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Greetings of peace!

| am happy to write these few lines presenting the
Annual Report of the Belgaum Diocesan Social Service
Society for the year 2025-2026. At the outset, let me
begin by expressing my heartfelt congratulations and
gratitude to the entire BDSSS family, starting from the
Director, Assistant Director, the administrative staff, the
field workers, the partner agencies, benefactors and
donors and all the stakeholders and beneficiaries for
your dedication and collaboration in one more fruitful
year of holistic social work.

The year 2025 was celebrated in the Church as the
Jubilee year, a year of grace and hope to all the people
of the world. Pope Francis, in the document that
announced this holy year, spoke particularly about
poverty and social justice: “We are called to be
tangible signs of hope for those of our brothers and
sisters who experience hardships of any kind... the
Jubilee reminds us that the goods of the earth are not
destined for a privileged few, but for everyone. The rich
must be generous and not avert their eyes from the faces
of their brothers and sisters in need... more than a
question of generosity, this is a matter of justice” (Spes
non confundit, n. 10,16). BDSSS has taken this task on
itself for the last three decades and has striven to bring

assistance to the poor and the marginalized, of every
kind, through the generosity and goodwill of many
partner agencies and donors.

The present Annual Report gives us a glimpse into
the efforts of BDSSS in various domains. The success
stories show the different kinds of impact that the
planning and work of BDSSS is creating - a confident
younger generation, high-scoring students, HIV infected
children building their own future with resilience,
sustainable farming, restored families and many more.
The projects undertaken by the Society are presented
with numbers that give an insight about the scale of the
service provided. On the whole, BDSSS is carrying out,
in an exemplary way, the firm commitment of the
Diocese of Belgaum towards the holistic upliftment of
every person, without any kind of discrimination.

| once again appreciate the entire BDSSS team for
their zeal and diligence, and thank all the partner
agencies and benefactors for their unwavering support.
Together, let us be instruments of hope to every person
who is in need. May the Lord grant us all His choicest
blessings and grace to continue in this noble mission that
we have undertaken, of transforming our society for the
better.
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How do we make sure the most vulnerable don't get left
behind as we move forward2 Honestly, that question

drives everything we do at Belgaum Diocesan Social
Service Society (BDSSS).

The world isn't just changing - it's changing fast
socially as well as economically - and too often, it is the
people on the edges - families battling poverty, women,
children, small farmers - pay the highest price. These are
the people who face uncertainty every day, who get
excluded just because of where or how they live.

At BDSSS, we start with them. Real development
puts those most at risk first.

This year, we've pushed further. Across 3 districts
and 92 villages, our 6 projects touched the lives of over
8,000 people - including more than 5,500 women and
2,400 children. We strengthened 405 Self-Help Groups
and 192 community institutions, helping these groups
take charge of their own futures.

Our focus on learning and building skills paid off -
over 1,700 training and awareness programs
happened, and through our microcredit efforts, families
gained access to Rs.1.84 crore in financial support. We
also unlocked Rs.3.98 crore worth of government

schemes for our communities, making sure people could
claim their rights and lift themselves up.

To support children and families, we gave out 467
study kits and more than 350 community kits, doing our
part to boost education and bring people closer
together. Our farmers increased their household income
by 30% through our climate adaptive agriculture and
alternative livelihood support.

But behind all these numbers are real stories,
stories of hope.

We know real change never comes from us alone.
That is why we keep investing in local leaders and
community groups, and we pay close attention to what
people tell us about their own lives. Their experiences
shape our work, every step of the way.

Our mission reaches beyond quick fixes. We want
to spark lasting change - where people gain real
empowerment — better livelihood, children in school,
fruitful agricultural returns and safer environments. To do
this, we're walking with the communities, donors, our
own team and everyone who believes in this mission.

There's plenty of hope in this journey. | thank you
for standing with us.
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We recognize that meaningful change is achieved
collectively. Sustaining progress relies on the
strength and unity of each community.

Over the past year, we have supported thousands
of underprivileged people by working closely
with them. We have learned from them and
|ihstened to their needs as we worked to address
them.

We helped poor and marginalized communities
build resilience by empowering women as
leaders, improving conditions for children and
enabling farmers to adapt to climate change. Our
aim is to foster strong foundations so these
communities can thrive amid evolving challenges.

This year's theme centered on collaborating with
our communities. We wanted to promote

participation and help them take ownership of the
change process. We also recognized the value of
partnerships and cooperation, which benefit both
us and the communities we serve.

We could not achieve our goals without the
ongoing support of our donors, partners,
volunteers and well-wishers. Their trust in us
strengthens our commitment to succeed and helps
us reach new milestones.

As | reflect on the past year's activities and
achievements, | see more than just numbers. We
still have a long way to go to keep our promise of
creating a more inclusive society that ensures
justice, equal access and respect for everyone.

Let's continue moving forward together with hope

and faith.
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THE PROBLEM

Thousands of families still live on the edge of

poverty, vulnerability and exclusion
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Community awareness campaign on prevention of child marriage and domestic vio
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THE SOLUTION

Communities do not need one-time support.
They need systems that last.

CLIMATE RESILIENCE

/ Sustainable farming,
water, soil, and adaptation
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PROTECTION &

LIVELIHOOD INTEGRATED PARTICIPATION
SECURITY COMMUNITY Women's empowerment,
Income generation, child safety, and
‘ skills, SHGs, DEVELOPMENT inclusion
and savings

IMPACT LOCAL INSTITUTION
ili BUILDING
Resilient households, = -
empowered women, (?mmunlty groups,
safer children, village structures,
stronger communities and leadership

BDSSS steps in where people face the hardest challenges. w ;

We work right alongside Our approach ties everything @88 ring Dignity of the Poor
communities, helping them find together - not quick fixes, but and the Marginalized through |
reliable ways to earn a living, real, lasting change that Empowerment Process J
adapt their farming to a supports the whole community. - —————
changing climate, protect their We're about more than just |
children from abuse and neglect short-term aid; we build
and strengthen local institutions. community systems that let
We focus on empowering people stand strong on their
women, making sure they have own.

a voice and the tools they need.

Formation of Just Human
Society Based on Justice,
Peace and Love
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- Our Process -

COMMUNITY
IDENTIFICATION

* |dentify and map potential communities

* Understand the context and background
* Build initial rapport and trust

* Select communities for engagement

NEED ASSESSMENT

Conduct participatory needs assessment

L]

Collect and analyze data

Identify key issues and priorities

Validate findings with the community

COMMUNITY
MOBILISATION

* Engage and sensitize the community
* Form community groups and committees

* Promote participation and inclusion

* Build ownership and collective vision

e Facilitate participatory planning

¢ Define goals, activities and roles
= Develop action plan and timeline
Finalize community-led solutions

Implement planned activities
* Build local capacities

¢ Ensure active community participation
Monitor progress regularly

INSTITUTION
BUILDING

® Review and evaluate outcomes
* Document learnings and best practices
= Strengthen systems for sustainability

* Plan for scale and long-term impact

IMPACT

* Communities move toward self-confidence.

+ Inthe end, people stand taller.

* ‘Women take the lead, children feel safer,
farmers are ready for whatever comes next
and the whole community grows stronger
together.
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+IMPACT AT SCAI.E »

MEASURED IN LIVES, NOT JUST NUMBERS

Impact is not measured only by
activities completed but by the
number of lives supported,
voices empowered and
communities made
more robust.

OUR JOURNEY THEIR CHANGE OUR IMPACT
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Safer Children, Stronger Women, Robust Household Income
Communities with greater confidence
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Our heartfe [t gratttude to
our partners and sponsor agencies!

SAVE A FAMILY PLAN
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NOTABLE EVENTS
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BDSSS staff enrichment programme and excursion

Women's Day celebration
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NOTABLE EVENTS

With warm regards, we
express our sincere heartfelt
gratitude for approving the
exposure visit to your
esteemed organization and
orienting the B.A./B.Sc. findl
year students on your
projects and activities.

Hope the students will take
lot of understanding on
various issues of the
organization.

Thanking you

Dr. Santosh S. Dharanaik
KASC, Dharwad
12 December, 2025

Annual Report 2025 - 2026
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NOTABLE EVENTS
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NOTABLE EVENTS

: X kj DEVELOPMENTZ#
“wssg SUNDAY 2025
' Bele &fglﬁtmf’@&ﬂiaﬂ

¢ Every act of kindness has the power to transform a life. At
BDSSS, we work with communities that are striving for
Bﬁ ]aY' & dignity, justice and opportunity, and your support can

make all the dlfference

2025 4By dnnatlng, you‘Nre ng_t‘ly:ﬂgwing money you're giving
SUNDAY g= hnpe to,a,child; strength toa stmggllng famlly and a voice

COLLECTION : H - o
et; come togetherto build communities where no one is

SSoreiay
One step l Onedonatlon m '
- Support our mlssmn today

All contributions can be made to the account below

Name: BELGAUM DIOCESAN SOCIAL

SECOND | Stothe unheardﬁ #'%‘

SERVICE SOCIETY
ank you for standing with us' A/e No 05562010008330 [Savings Bank]
For more details, contact MICR Code SWIFT Code
Fr. Peter Asheervadapa, Director-BDS$$$ CNRBOOJ.OSSG 590015037 CNRBINBBBFD
laya, Dr. Da Ra Bendre Road, Sadankeri g, . Canara Bank, St. Paul's High School Branch
Dharwad - 580008 Mobile: 9611310262 101/4, Ct:mveni Road, Camp, Belagavi - 590 001

The parishes from the 5 districts of Belgaum Diocese, raised a collection on the occasion of BDSSS Social
Development Sunday. The contribution from the parishes was put together and was used to help 150
deserving students from economically weak families, by providing them education kits.
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NOTABLE EVENTS

WORLD CANCER DAY 2026

St. Ann’s High School, Hubli, joined hands with BDSSS
on 4th February to mark World Cancer Day, jumping
right in to support the Sparsha Cancer Campaign.
Students and staff got involved, and you could feel the
sense of empathy and community spirit in every part of
the day.

The program made something clear: cancer isn't
just a personal battle. When one person is diagnosed,
their whole family feels it - emotionally, financially and
in so many other ways. That's why awareness, early
detection and coming together as a community makes
such a difference.

What really stood out? The students, around the
year, didn't just celebrate birthdays with cakes or token
gestures. They wanted to help for real. Therefore, they

started collecting money in the BDSSS donation boxes
and raised Rs.33,000, showing what value-based
learning looks like when it jumps off the page and into
real life. It's proof that schools can raise not just smart
students, but also kind and socially responsible people.

Hats off to the school management and staff for
leading the way and inspiring students to care about
something bigger than themselves. Their support gave
the Sparsha Cancer Campaign a strong boost and sent
a clear message: when we work together, we can make
a real impact.

BDSSS truly appreciates St. Ann’s High School,
Hubballi, for standing alongside and being an active
partner in the fight against cancer.
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NOTABLE EVENTS

Strengthening Collective Action AISA Meeting Held at BDSSS

Christmas clebration at BDSSS

Annual Report 2025 - 2026 14 0
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VINAY ALAKNOOR

A Light That Never Went Out: Banahatti’s Story of Hope

2
%
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Back in 2012, the Belgaum Diocesan Social Service
Society (BDSSS) set up a tuition centre in Banahatti
(Bagalkote). There were 10 such centres set up in
association with KNH Germany. The main idea was
simple: give children from tough backgrounds a real shot
at doing well in school, especially when they didn’t
have much support at home. The centre tried to close
learning gaps, boost results and offer a place where
kids actually felt encouraged.

The official project wrapped up in 2021, where
BDSSS handed over the project to the local
administration, but honestly, its influence never faded.
The community built around it kept going, and those
connections still help children today. That steady
presence has changed how a lot of children in Banahatti
see their own future and what they can achieve.

One standout story comes from a student, Vinay
Alaknoor, who scored an incredible 97% in his recent
PUC exams. He spent his early years at the BDSSS
tuition centre, getting steady guidance, mentoring and a
solid structure - that kind of thing is huge for young
minds.

“At BDSSS, | learnt how to learn and how to get
going in life” says Vinay with a lot of satisfaction on his
face.

And the centre wasn't just about grades. It focused
just as much on building confidence, keeping kids
consistent and keeping their attitude towards learning
positive. That combination laid a strong foundation for
Vinay, helping him develop the kind of study habits that
truly paid off in the longer run.

His journey really shows what's possible when you
stick with community-based education and invest for the
long haul. The effects keep rippling out, long after the
official project has ended.

The Banahatti tuition centre stands as a reminder
that when the right seeds are sown and nurtured with
care, they grow into lasting change. Years later, those
early efforts continue to bear fruit in the lives of children
who simply needed an opportunity - and someone to
believe in them.

The boy who once walked from house to house,
delivering water to nearly 100 families to earn Rs.100 a
day and continue his studies, is now moving forward
with confidence, pursuing his dream of a career in
accountancy.

His journey is not an exception - it is a possibility.

There are many more Vinays waiting to be empowered.

mi7
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SHRUTT*

From Survival to Strength: Shruti’s (*name changed) Journey of Hope

17-year-old Shruti (name changed) lives in the quiet
village of Karambal in Khanapur (Belagavi). Her story
could have ended in hardship and loss - her parents
died when she was young, and her grandmother took
her in. Life threw responsibility at her too soon, and
poverty seemed to close off every path forward. On top
of that, Shruti was born with HIV. Her litile brother has it
too, and he looks to her not just for care, but for comfort.

Still, Shruti never backed down. When everything
seemed stacked against her, she kept looking for a way
up.

Then the BDSSS team started visiting her at home.
They saw her vulnerability, but also something more -
her spark. Month after month, they made sure she had
proper nutrition, and they kept a close eye on her
health. That support became her lifeline.

With better food and steady treatment, Shruti’s
health turned a corner. Her CD4 count climbed. She
didn't just get stronger physically - she found the energy
to fight, to live, to hope for more.

Now, she’s a college student at Maratha Mandal
College in Khanapur. That's a leap she once thought
impossible. She’s not just working hard in her classes;
she’s jumped into sports too, pushing herself and finding
confidence in places she never expected.

She knows what she wants. Shruti’s aiming for a
stable job in the government or the private sector.
Mostly though, she dreams of supporting her younger
brother - making sure he gets everything she once
worried they’d never have.

Shruti put it simply: “My elder sister couldn’t go to
school because we were poor. Only because of you |
am going to college. You're my saviour.”

Shruti's journey shows what happens when
someone gets the right support at the right moment.
She's proof that hope, care and encouragement can
help anyone rise, no matter how tough things get.

She’s not just surviving - she’s building her own
future. And she’s not done yet.

Annual Report 2025 - 2026
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SUNITA

Her Confidence and Leadership

Sunita, a 15-year-old girl from a financially struggling
family in Kivadebail village, was once very quiet and
hesitant. She studies in 9th standard and spends most of
her time helping at home. Due to language barriers and
lack of confidence, she avoided interacting with others
and stayed away from group activities.

After joining the group formed under BDSSS,
Sunita’s life began to change. Through regular meetings,
training sessions and exposure to different topics -
especially child rights - she gradually built her
confidence. She also improved her Kannada
communication skills and started participating actively in
group discussions.

Initially, ~ Sunita faced challenges, including
discouragement from people around her and lack of

support at home. However, with continuous guidance
from project staff and encouragement through
community activities, she overcame these barriers.

Today, Sunita is no longer the shy girl she once
was. She confidently speaks in front of others, takes
initiative and even manages responsibilities such as
handling the community library. She has now become a
leader at the taluka level children’s federation, inspiring
other girls in her community.

Her journey shows how the right support,
opportunities and guidance can transform a hesitant
child into a confident young leader.

w19
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MAHABUBSUBANI MANDIHAL

How Gokrupaamrutha Transformed Mahabubsubani’s Farm

Mahabubsubani Mandihal, a farmer cultivating crops
like sugarcane, vegetables and barley, had long
depended on chemical fertilizers. Over time, rising input
costs and declining soil fertility began to affect both his
income and confidence. Like many farmers in the region,
he was searching for a sustainable alternative but
lacked a reliable solution.

His turning point came through the BDSSS and SIF
initiative promoting Gokrupaamrutha, a natural bio-
organic fertilizer. Encouraged by its success among
fellow farmers, Mahabubsubani decided to adopt this
eco-friendly practice. He actively participated in BDSSS
workshops and began preparing Gokrupaamrutha
using simple, locally available ingredients. With regular
application across his farm, he gradually reduced his
dependence on chemical inputs.

Today, Mahabubsubani’s farm reflects a visible
transformation. His crops are healthier, greener and
more resistant to pests and diseases. The soil has
regained its fertility, leading to improved yields across
all crops. Additionally, his input costs have significantly
reduced, making farming more sustainable and
profitable.

From a farmer burdened by rising costs and
declining soil health, Mahabubsubani has become a
confident practitioner of natural farming. He now
enthusiastically encourages other farmers in  his
community to adopt Gokrupaamrutha, proving that
simple, low-cost solutions can lead to lasting change.

How He Prepared It
Mahabubsubani prepared Gokrupaamrutha by mixing:

* 1 litre of mother culture

* 200 litres water

* 2 kg jaggery

* 3 litres buttermilk

The mixture was covered with cloth and stirred daily for
5-7 days. The solution stayed usable for up to 45 days.
When the quantity reduced, he simply added more
water, jaggery and buttermilk to continue using it.

How He Used It on His Farm

* Sprayed on sugarcane, vegetables and barley every
5 days (foliar spray or added to soil).

* Used in compost preparation, which helped compost
decompose faster and become nutrient-rich.

Annual Report 2025 - 2026
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PATRAPPA KALAGHATAGI

Small Intervention, Big Impact: Patrappa’s Journey with Beekeeping

Patrappa Kalaghatagi, a small farmer managing a
diverse mix of crops including sugarcane, vegetables,
flower seeds and fruit trees, was constantly exploring
ways to improve productivity and increase his income.
Despite practicing multi-cropping, he was looking for
sustainable methods to enhance vyields without
increasing costs.

His journey took a new direction when he
infroduced beekeeping on his farm. By placing bee
boxes across his fields, Patrappa enabled natural
pollination among his crops. The bees adapted
seamlessly to his diverse cropping system, moving
across flowering plants and significantly improving
pollination.

The results were both immediate and impactful.
Patrappa observed better flowering, increased fruit and
seed setting and overall improved crop quality. This led
to higher yields across his farm. In addition to this, he
harvested around 4 kg of honey, creating a new and
reliable source of income.

Today, Patrappa views beekeeping as a simple,
low-risk and highly effective farming practice.
Encouraged by improved productivity, better farm
health and additional income, he plans to expand his
beekeeping efforts by adding more bee boxes.

Patrappa’s story highlights how a small, eco-
friendly intervention can transform farm outcomes -
boosting both income and sustainability while
strengthening the natural ecosystem.

Beekeeping is a potent tool for increasing farm
productivity and farmer income, as demonstrated by
Patrappa Kalaghatagi's experience. He has improved
harvests, collected honey and improved the ecological
balance of his land with just a few bee boxes. His
accomplishments serve as a powerful model for other
farmers who wish to implement low-risk, sustainable
methods that benefit the environment and livelihoods.

m21
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YALLAPPA MARTHAL

Reviving Soil, Restoring Growth: Yallappa’s Shift to Vermiwash

Yallappa Marihal, a small farmer cultivating crops like
sugarcane, vegetables and flower seeds, was facing the
growing challenge of declining soil health and rising
costs of chemical fertilizers. Determined to find a
sustainable and cost-effective solution, he turned to
vermicompost wash (vermiwash), an organic input
known for enhancing soil fertility and plant health and
largely recommended by BDSSS in all its agriculture
projects.

With guidance and support, Yallappa set up a
simple vermiwash unit using locally available materials
such as organic waste, cow dung and earthworms. By
regularly preparing and applying diluted vermiwash
across his crops through foliar spray and soil drenching,

he began to notice gradual but significant changes on
his farm.

Today, Yallappa's fields show visible improvement.
His crops are healthier, with better growth, stronger
leaves and improved resistance to pests and diseases.
The soil has become more fertile, with increased
microbial activity and better moisture retention.
Importantly, he has been able to reduce his dependence
on chemical fertilizers, lowering his input costs while
improving overall farm productivity.

Encouraged by these results, Yallappa is confident
of achieving better yields and higher-quality produce in
the coming seasons.

Annual Report 2025 - 2026
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BASHASAB KOTHAVAL

From 25 Chicks to 2,000 Birds: Bashasab’s Journey of Growth and Sustainability

Bashasab Kothaval began his journey with a modest
start - just 25 chicks provided under the Save Indian
Farmers Project. With limited resources but strong
determination, he saw this as an opportunity to build a
sustainable livelihood for his family. What started small
soon turned into a vision for growth.

From the outset, Bashasab adopted pollution-free
poultry farming practices, focusing on clean, eco-
friendly methods that ensured healthier birds and better-
quality eggs. Through continuous learning and careful
management, he maintained high standards of hygiene,
proper feeding and bird welfare.

Instead of expanding rapidly, Bashasab followed
a steady and disciplined approach - reinvesting his
earnings back into the farm. Over time, this strategy
helped him scale his operations significantly. Today, he

manages a booming poultry unit with over 2,000 birds,
producing more than 800 eggs daily, marking a
remarkable transformation.

His commitment to quality and sustainability has
earned strong trust in the local market. Consumers prefer
his poultry products for their better taste, higher
nutritional  value and clean production methods,
allowing him to secure better prices and increase his
income.

Bashasab’s journey stands as a powerful example
of how small beginnings, when combined with
sustainable practices and smart reinvestment, can lead
to large-scale success. Today, he not only enjoys
improved financial stability but also inspires other
farmers to adopt eco-friendly poultry farming as a
viable and profitable livelihood option.
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LINGAVVA

A Family Restored Through Collective Action

In Yadgud village, located about 15 km from Hukkeri
taluka, a quiet but powerful transformation unfolded
through the efforts of BDSSS. In a village with 3 active
Self-Help Groups, lingavva, an elderly woman and
SHG member, was silently enduring suffering within her
own home. Her grandson had developed a pattern of
abusive behaviour, causing fear and emotional strain for
her and the family.

With courage, Lingavva shared her situation in the
SHG meeting. The group responded with empathy and
action. Supported by members of the Gender Resource
Team - especially Nirmala Kalappagol, who had
received training on gender and legal awareness - the
issue was taken up in a structured way. Lingavva was
guided to seek immediate help through the 112-
emergency helpline.

The response was swift. The police intervened,
visited the house and issued a firm warning to the
grandson. This timely action brought an end to the
abuse. The home, once filled with tension and fear, is
now a place of peace and self-respect.

Today, Lingavva lives without fear and her family
has recouped. This transformation reflects the strength of
collective action, awareness and timely institutional
support. It also highlights how empowered women'’s
groups can act as safe spaces where difficult issues are
voiced and addressed.

Llingavva expresses her heartfelt gratitude to the
SHG, the Gender Resource Team and BDSSS for
standing by her and restoring peace in her life.
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Strengthening Child Protection and Community Systems

The Saathi Project continues to
promote child rights, protection and
community well-being through a
community-driven approach. During
the year, the project reached over
2,000 individuals, including 891
children, with focused interventions
in hedlth, education and child
protection, and 177 children being
safeguarded from high-risk
situations. A total of 17 health
camps were organized, benefiting
men, women and  children,
alongside 1,920 haemoglobin tests
and critical medical support such as
eye surgeries. 51 children applied
for scholarships via District Child
Protection Unit (6 sanctioned while
45 are in process). This is a monthly
Rs.4000 scholarships for the high-

risk children.

Our tuition classes have really
taken off - they're well-known
around here. Right now, BDSSS runs
15 classes with a total of 375
students in them. And it's not just
about academics; these students are
getting  better in  co-curricular

activities too. Saathi also set up 13
Community Managed Child
Resource Centres (CMCRCs), which
serve as a central hub for anything
community children need. The best
part is, the community itself is
starting to look after these centres
more and more.

Through 15,000+ community
engagements and  awareness
sessions, families and caregivers
showed improved understanding of
child rights, health practices and
safeguarding  mechanisms  for
children facing any kind of abuse
and risk of early marriages.

Women's empowerment
remained a key focus, with 83 Self-
Help Groups comprising 1220
members engaging in savings of
INR 69.42 lakhs, credit activities
and livelihood initiatives such as
small businesses and pollution free
poultry  farming.  Additionally,
continued efforts in advocacy and
stakeholder sensitization - covering
police, media and legal institutions -

enhanced institutional
ness towards child rights.

responsive-

We are grateful to Kindernothilfe,
Germany for all their support.

Top 5 achievements this year:

* District and Taluka Children’s
Federations were formed, with 3
children representing at the State
Children’s Parliament in Vidhana
Soudha.

* Taluka-level Slum Samithis and
VDC Federations were
established to strengthen
community-led governance.

* 10 children emerged as Resource
Persons, leading child rights
protection mechanisms in their
communities.

* 1,920 adolescents were screened
for anaemia and supported with
awareness and treatment for
improved health.

* 51 single-parent families were
linked to District Child Protection
Unit (DCPU), with 6 children
beginning to receive Rs.4,000
monthly sponsorship support.

m27
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PROJECTS: SAATHI

District level children federation and CPP Workshop
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WOMEN EMPOWERMENT PROJECT (WEP)

Promoting Agency, Participation and Leadership of Women

The Women Empowerment Project
(WEP)  enhances the  socidl,
economic and leadership capacities
of women, under the aegis of
KROSS, Bengaluru ably supported
by Misereor. The project covers 44
villages of Hukkeri and Chikodi
taluka in Belagavi district.

This year, 6,410 women were
reached, of which 1,956 women
belonged to SC/ST communities
and 1691 from Other Backward
Classes (OBC), accounting for 57%,
reflecting  strong inclusion  of
marginalized groups. The project
also facilitated the mobilization of
Rs.3,34,67,700 worth of schemes
and entitlements, directly benefiting
women headed families.

Women'’s collectives continued

to be a strong pillar of the
intervention, with 258 Self-Help
Groups (SHGs) undergoing
grading, indicating better

institutional maturity and financial
discipline. In  addition, 4,655
women were trained on themes such
as leadership development, gender

equality — and  justice,  legal
awareness, women's rights,
strengthening  of  Sanghas and
federations, financial literacy,
documentation and  access to

community resources. These efforts

boosted  women’s  ability to
participate  in  decision-making
spaces.

130 women emerged as
leaders and involved in local
governance processes. 8 women-
led Gram Sabhas were organized
with the participation of 235
members, while children’s Gram

Sabhas engaged 370 participants

to discuss key issues such as
sanitation, education and child
protection. 539 women of the

project secured 219 days of
mandatory employment and earned

Rs.38,35,420, whereas 468
women from community groups
started livelihood activities,
strengthening their ~ economic

independence. Notably, 17 women
secured assets in their own names,
marking a significant step toward
financial empowerment.

Efforts to improve access to
government  services  remained
strong, with 86  applications
submitted  for  schemes  and
entittements and 21 applications
submitted to Gram Panchayats for

community infrastructure  needs.
Transparency and  accountability
were promoted through 13 RTI

applications, along with additional
efforts to identify gaps in scheme
coverage. Social empowerment
outcomes were also visible, with
family disputes resolved through
community mechanisms, 4 widowed
women supported for remarriage
and Rs.17580 mobilized as
community resources. Furthermore,
one Mahasangha was strengthened
for sustainability.

The project has contributed to a
visible shift in women’s agency and
leadership. Women are increasingly
taking initiative, participating in
governance structures, engaging
with elected representatives and
preparing to contest in upcoming
elections.
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PROJECTS: WOMEN EMPOWERMENT PROGRAMME

Domestic Violence Case - Counselllng

S ) TR
S L

Visit to the Line Department Road constructed by women's group
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SUPPORTING, TEACHING, EDUCATING
& PROVIDING SUPPLIES (STEPS 2.0)

Enabling Access to Education and Learning Opportunities

STEPS 2.0 was designed to support children
and young people in accessing quality
education by addressing barriers that hinder
their learning. We worked in partnership with
Capco to carve a need-based support to
schools.

As part of the project, support was
extended to 5 underprivileged schools of our
work areas to improve access to essential
educational infrastructure. These provisions
contributed to creating a more functional,
inclusive and supportive space for young
learners.

This support helped improve the learning
environment, enhance access to basic
facilities and create better opportunities for
both academic and skill-based development.

A s

144 classroom desks 100 chairs 3 computers and printers
] 1 £ -
4 water purifiers 1 domestic UV 50 sewing machines

water purifier

Educational Infrastructure and Equipment provided
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PROJECTS: STEPS 2.0
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WOMEN IN MICRO ENTERPRISES (WME)

Strengthening Livelihoods through Entrepreneurship of Women

The Women in Micro Enterprises (WME)
project focuses on enhancing women’s
money earning capacity by promoting
entrepreneurship and income-generating
activities across the work areas of BDSSS.

By supporting women to initiate and
strengthen  small-scale enterprises, the
project contributes to improved household
incomes, financial independence and
greater participation of women in local
economies. This year we supported 299
women from difficult backgrounds and
leveraged a total  micro-credit  of
Rs. 93,90,000. These funds are utilised for

larger good of livelihood development.
Key Focus Areas:

* Micro-enterprise development

o Skill-building and entrepreneurship

* Income generation and financial
inclusion

* Strengthening women-led economic
activities

W33
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PROJECTS: WOMEN IN MICRO ENTERPRISES

TREHOT Foderns
Project : Nari-Shakti Greg
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KRISHI SAMARTHYA

Advancing Climate-Resilient Agriculture and Farmer Well-being

Krishi Samarthya supported 430 small and marginal
farmers in adopting sustainable  climate-adaptive
agricultural  practices, improving  productivity and
reducing vulnerability to climate unpredictability.

The project promoted practical, affordable and
locally suitable methods that strengthened soil health,
water conservation and diversified farming systems.

The project rolled up its sleeves and worked side
by side with farmers - training them, showing them how
things work in real fields and sticking around to offer
support. Because of this, 250 farmers got IFS scheme of
Rs.26 Lakh from NABARD and 100 farmers initiated
zero-budget farming. The farmers who have adopted
bee-keeping and alternative livelihood like Pollution
Free Poultry Farming alongside the climate adaptive
agriculture have seen a 30% increase in household
income this year.

Principal achievements include 3 PFPF models and
4 rainwater harvesting models, along with several on-
farm activity models such as 12 Azola models, 12
beekeeping models, 30 vermicompost wash models, 24

Jeevamrutha models and 24 Gokrupamrutha models.
We have also made 3 organic agriculture models
implemented in 4 gunta land.

We thank Save Indian Farmers (SIF) for their

unstinting support.

Pollution Free
Poultry Farming
(PFPF) models

Rainwater
Harvesting Models

Azola Models

Vermicompost
Wash Models

Gokrupamrutha Models

Organic Agriculture
Models implemented in
4 gunta land
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PROJECTS: KRISHI SAMARTHYA

@ BDSSS i

DHARWAD 557

SAVE INDIAN FARMERS

Under the Project:
Krishi Samarlhya
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ASHRAYA

Supporting Children Infected and Affected by HIV/AIDS

The Ashraya Project supported 14 children living with
HIV/AIDS in Khanapur, all from economically
vulnerable backgrounds. Through regular follow-ups,
CD4 monitoring and strong linkage with ART services,
the project ensured stable healthcare and improved
well-being.

Monthly nutritional support - including jaggery,
groundnuts, soyabean, green gram, wheat an
supplements - helped immunity.

The project also helped three children keep up with
their studies, opening doors for a better future. Every
month, parents and caregivers got together for support
group meetings and awareness sessions. These helped

them stick to treatment plans, care for their children with
confidence and push back against stigma.

On the livelihood side, there are 14 Self-Help
Groups with 160 members. 3 of these groups secured
Rs.? lakhs through Samrudhi loans to boost small
businesses like cattle rearing and small shops. They're
repaying those loans well, too.

By weaving together health, nutrition, education
and job opportunities, the Ashraya Project gives
struggling children and families a real shot at a stable,
dignified life. This is a locally run project and you can
help - sponsor a child today. Call 2611310262 or email
bdsssd@gmail.com.
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EDUCATIONAL SUPPORT

Enabling access to education through partnership with Namaskar India

The Educational Support initiative, supported by
Namaskar India, focuses on ensuring that children from
vulnerable backgrounds are able to continue their
education without interruption.

Through this initiative, essential support is provided
to children to help them access learning opportunities,
remain in school and progress with confidence. The
intervention aims to reduce educational barriers and
create a supportive environment for children’s growth and
development.

During the year, a total of 52 poor children were
supported under this initiative with fees amount of Rs.8.38
Lakhs. We thank Namaskar India for this outstanding
support.

Key Focus Areas:

* Access to education for vulnerable children
* Continuity in schooling

* Learning support and essential supplies

* Strengthening educational participation

W39
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AKSHAYA DHAAGA

Stitching Pathways to Women's Empowerment

Belgaum Diocesan Social Service Society (BDSSS) entered
info a meaningful partnership with AkshayaShakti Welfare
Association under the Akshaya Dhaaga initiative, aimed at
enhancing livelihood opportunities for women through
tailoring and vocational skill development.

As part of the pilot phase, Akshaya Shakti provided 10
sewing machines to BDSSS and supported the launch of a
tailoring training centre. The first batch successfully enrolled 25
women beneficiaries, equipping them with practical tailoring
skills and entrepreneurship opportunities that can contribute to
improved household incomes and economic self-reliance.

The training programme combines hands-on learning,
regular mentoring, access to tailoring materials, and
competency-based assessments. Upon successful completion
of the course, participants receive certification, enabling them
to pursue employment, self-employment, or home-based
tailoring enterprises.

The initiative aligns with BDSSS's commitment to women's
empowerment, sustainable livelihoods, and community
development. The pilot batch has generated encouraging
participation and enthusiasm among women from vulnerable
and economically disadvantaged backgrounds.

Building on the success of the initial phase, BDSSS and
AkshayaShakti have agreed to continue and strengthen the
partnership in the coming years. The collaboration is expected
to expand training opportunities, reach more women, and
create sustainable livelihood pathways for marginalized
communities.

Through AkshayaDhaaga, BDSSS continues to support
women in transforming skills into opportunities, confidence
into independence, and aspirations into  sustainable
livelihoods.
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Transforming urban surplus into meaningful support for rural communities

Goonj, implemented in collaboration with community,
focuses on addressing basic needs in vulnerable
communities  through  the responsible collection,
processing and redistribution of underutilised material
resources.

The initiative transforms urban  surplus into
meaningful  support for rural and underserved
communities, while upholding the dignity of individuals
and encouraging community participation. By linking
material support with development activities, the project
promotes ownership, engagement and a sense of
shared responsibility within communities.

Rather than viewing support as charity, Goonj
emphasises dignity, participation and community-led
change, where individuals contribute to local
development efforts while accessing essential resources.

Key Focus Areas:

* Channelising underutilised materials to communities in
need

* Promoting  dignity-based,
systems

* Encouraging community participation in development
activities

* Strengthening local engagement and ownership

non-charitable  support
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Statement of Accounts

BELGAUM DIOCESAN SOCIAL SERVICE SOCIETY BELGAUM

LOCAL & FOREIGN CONTRIBUTION ACCOUNT

CONSOLIDATED BALANCE SHEET AS AT 31-3-2026

LIABILITIES AMOUNT AMOUNT ASSETS AMOUNT AMOUNT
I. CORPUS FUND: I. FIXED ASSETS:
Balance as per last B/S 7395996.64|As per Annexure 10661096.24
Capital Work in Progress 426553.00
II. SHG MAINTENANCE FUND 962000.00
Balance as per last Balance sheet II INVESTMENT AND DEPOSIT
Depreciation Fund
III LIABLITIES FOR UNSPENT
PROJECT FUNDS Balance as per Last B/S 1023739.02
House construction for victims of flood Add: Addition during the year 110006.00
Balance as per last B\s 358058.00 1133745.02
Less tr to Income & Exp A/c 264159.00 93899.00|Add: Interest on Depriciation fund A/c 26889.00 1160634.02
BSNL Mobile Sim Deposit 500.00
Ashraya-HIV/AIDS
III CURRENT ASSETS LOANS &
Balance as per Last B/S 475904.00 ADVANCES
Add: Addition during the year 224000.00 TDS Receivable
699904.00 Balance as per Last B/S 149183.00
Less tr to Income & Exp A/c 217474.00 482430.00(Add: Addition during the year 82409.00
231592.00
CAPCO- CSR Project Less: Recovered during the year 149183.00 82409.00
Donation received during the year 1238200.00 TCS Receivable 0.00
Less tr to Income & Exp A/c 1233088.75 5111.25
Advance to EPF Consultanant
Donations for Tailoring 10000.00 Balance as per Last B/S 6198.00
Less tr to Income & Exp A/c 10000.00 0.00|Add: Addition during the year 125051.00
131249.00
Less: Received to dept as per challans
RURAL DEVELOPMENT during the year 131269.00 0.00
Balance as per last B/S 0.00
Add:During the Year 845499.00 Advance to SIF programme 5000.00
845499.00
Less: Tr.toI&E a/c. 785287.62 60211.38|Advance - Salary to Project Staff
Balance as per Last B/S 31,460.00
NON FORMAL EDUCATIONAL
PROJECTS/COACHING CLASSES 31,460.00
Balance as per last B/S. 474243.14 Less Recovered During the year - 31460.00
Add: Additions during the Year 5834777.00
6309020.14 FC Saathi Programme advance 17291.00
Less: Tr.toI & E a/c. 5308898.54 1000121.60
CASH AND BANK BALANCE
IV. OTHER LIABILITIES Cash in hand
EPF &ESIC Payable 2381.00(Local Account 4687.39
Professional Tax Payable 200.00 4687.39
Duradundeshwar Traders 11250.00|Cash at bank
Canara Bank A/c.No.201/8330 634494.52
RURAL DEVELOPMENT KVGB Bank SB A/c 118003.00
Krishi Samarthya SIF EPF /ESIC 666.00|Canara Bank ChildLine 130703.28
U3 Salary Pavable 31460.00|Canara Bank CHD 204536.56
U3 TA Pavable [Animator] 3000.00(State Bank of India SB A/c 228212.00
U3 TA pavable Director 3000.00|FD/VCC with Canara Bank 12424078.00
U3 TA pavable Coordinator 1575.00(Canara Bank FC a/c 1231875.28
U3 Eletricity & Office maintenance 2000.00 14971902.64
NON FORMAL EDUCATIONAL
PROJECTS/COACHING CLASSES
EPF/ESIC Pavable (Saathi) 7455.00
Statutory Compliance Payable (Saathi) 5605.00

V.INCOME & EXPENDITURE A/C.
Balance as per last B/S

16644716.88

Add : Surplus during the year 648454.54 17293171.42

TOTAL 27361533.29 TOTAL 27361533.29

0.00
AS PER OUR REPORT OF EVEN DATE
FOR SATISH MEHTA & CO.LLE
Date: 18-06-2026 <
PLACE: BELGAUM M.No0.239735
Rev. Fr. Peter Asheervadappa
Secretary-BDSSS
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Statement of Accounts

BELGAUM DIOCESAN SOCIAL SERVICE SOCIETY (BDSSS)

LOCAL & FOREIGN CONTRIBUTION ACCOUNT '

CONSOLIDATED INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDING 31-03-2026

EXPENDITURE AMOUNT AMOUNT INCOME AMOUNT AMOUNT
To Establishment Expenses By Bank Interest
Travelling 76026.00 on SB A/C 26109.00
Office Maintenance 112352.00 on Fixed Deposits/VCC 824080.00
Office Expenses 6350.00 Interest on SBI 5757.00
Computer maintenance 350.00 Interest on KVGB 2934.00
Salary to project Staff 447763.00 Interest on Depreciation fund /Ac 26889.00
Bank Charges 2610.00 Childline CHD Project 369.00
Vehicle insurance 41111.00 Childline 1098 235.00
Vehicle Maintenance 31663.00 Interest on IT Refund 4698.00
News paper & Periodicals 3390.00 Interest on FC A/c 33559.00 924630.00
Printing & Stationery 25216.00
Postage and telephone 8308.00 By Donations 814466.00
Staff Exposure 35060.00
Contribution & Fees 12375.00 By Douation /' Local
Contiribution
Consultant fees of EPF/ESIC 30000.00 Saathi Project 272698.00
Audit Fees 67260.00 Donation /Local Contribution SIF 302520.00
Project Proposal Designing & Deve 94400.00 994234.00| Krishi Samrthya Project 72300.00 647518.00
Depreciation [as per Chart] 381108.00|By Specific Donations
Donation for Ashraya - HIV/AIDS 217474.00

To _Expend|ture on Object of CAPCO RCRP
Society
Guest Expenses 154430.00 Donation for Education Kit 20000.00
Guest Room Expenses 16187.00 C%%I‘at'o” RSB T 1233088.75
Training & Workshop 59696.00 Donation for Childline 1098 125597.00
Women's day Celebration 44848.00 Donation for CHD 196405.00
Meeting & Seminar Expenses 35377.00 Donation for sparsh Cancer 33674.00
Education help/Support 166730.00 Donation for Tailoring Inauguratio 10000.00
Administration Charges of EPF & E 25456.00 Donation from Goonj 10000.00
ESIC /EPF Management 57807.00 House construction for Victims of f_ 264159.00 2110397.75
Monitoring & Evaluation 5005.00
Ashraya HIV/AIDS 217474.00 Income from Other sources
WME Expenses 150194.00 WME Service Charges 385825.00
House Construction for Victims 264159.00 Sale of Raddi & Scrap 1562.00
Sparsh Cancer Campaign 15000.00 SHG Collection 800.00
Krishisamarthya Project II 266960.00 Guest Expenses Contribution 84000.00
Krishisamarthya Project III 76866.00 Profit on sale of Scorpio 65588.66 537775.66
Saathi Project 241853.00
CAPCO CSR EXPS. made to Scho{ 1233088.75 TO DONATIONS
Goonj Project Transportation 10000.00 3041130.75|RURAL DEVELOPMENT
RURAL DEVELOPMENT Krishisamarthya (SIF) 785287.62 785287.62
Krishisamarthya (SIF) 753821.74 753821.74
NON FORMAL EDUCATIONAL NON FORMAL EDUCATIONAL
PROJECTS/COACHING PROJECTS/COACHING
CLASSES CLASSES
Edu'cation Help from Namaskar 847559.62 Edu.cation Help from Namaskar 847559.62
India India
Saathi 4461338.92 Saathi 4461338.92

5308898.54 . 5308898.54
Bank charges 1326.00
Surplus Carried to B/s 648454.54

11128973.57

11128973.57

Date: 18-06-2026
PLACE: BELGAUM

AS PER OUR REPORT OF EVEN DATE

Rev. Fr. Peter AsheeMadappa

Secretary-BDSSS

s
H MEHTA
PARTNER
M.No0.239735

0.00
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HOW CAN YOU SUPPORT?

SUPPORT VULNERABLE FAMILIES: Help families facing
poverty, livelihood insecurity and social vulnerability

access the support they need to move toward dignity and
self-reliance.

PARTNER FOR COMMUNITY DEVELOPMENT: Institutions,
CSR initiatives, well-wishers and development partners can

collaborate with BDSSS in advancing programmes that promote
women'’s empowerment, child protection, education, sustainable
livelihoods, and climate resilience.

The
mission of BDSSS
is sustained through the
kindness, partnership and
solidarity of those who believe in
justice, dignity and inclusive
development.

Whether through financial support, |
institutional partnerships, :
sponsorship or collaboration, your
contribution can help create
lasting change in the lives of
vulnerable
communities.

ENABLE OPPORTUNITIES FOR CHILDREN AND WOMEN:
By supporting education, care, livelihood initiatives and
community-based systems, you can help create pathways of
hope and possibility for those who are often most at risk of being

left behind.

STRENGTHEN LOCAL SYSTEMS FOR LASTING CHANGE:
Support community institutions, local leadership and grassroots
capacities that ensure sustainable development beyond short-
term intervention.

Every child protected, every woman
empowered, every family supported and every
community strengthened becomes possible
through people and institutions who choose to
walk with others in hope and solidarity.



Be part of the change we
all want to see!

Our Local

/ Account Details

Acc. Name: Belgaum Diocesan Social Service

Society
Account No: 05562010008330 [Savings Bank]
Bank: Canara Bank

St. Paul’s High School, 101/4,
Convent Road, Camp, Belagavi
Karnataka - 590 001, India

MICR Code: 590015037

IFSC: CNRB0010556
Our FCRA

SWIFT Code: CNRBINBBBFD
/ Account Details

Acc. Name: Belgaum Diocesan Social Service

Society

Account No: 40158191053 (FCRA CURRENT
ACCOUNT]

Bank: State Bank of India

New Delhi Main Branch, FCRA Cell,
4th Floor, 11 Sansad Marg,
New Delhi - 110 001, India

Branch Code: 00691
IFSC: SBINO000691

SWIFT Code: SBININBB104 ?




um Diocesan Social Service Societ
(Registered No. DR/SOR/177/97~

BisHor’s HOUSE,
B.C. 69, CAamp,
BELAGAVI - 590 001
KARNATAKA, INDIA

Phone: 0831-2420587

| Email: belgaumdiocese@gmail.com
Website: www.belgaumdiocese.orgj

SEVALAYA,

DR. DA RA BENDRE ROAD,
SADANKERI, DHARWAD,
KARNATAKA - 580 008, INDIA

Phone: 0836-2777774/75
Email: bdsssd@gmail.com

ersite: www.bdsssociety.in




