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ABOUT BDSSS

While development seeks to improve communities at all levels - socially, economically
and environmentally - social work is about helping society. The Social Apostolate was
started in the Diocese of Belgaum by a few socially conscious individuals and the
Belgaum Diocesan Social Service Society (BDSSS) was founded in 1992.

Through a variety of initiatives, including Women Empowerment, Children
Enhancement, Elderly Empowerment, Sustainable Agriculture, Skill Training, Women in
Micro Enterprises, Slum Development, Health and Hygiene and more, BDSSS has been
committed to helping the impoverished ever since.

BDSSS works with government agencies, like-minded institutional donors, voluntary
organizations, CSRs and numerous national and international funding bodies. It operates
in the five civil districts of Karnataka - Belagavi, Dharwad, Bagalkote, Haveri and Gadag -
as well as the Chandgad taluka in Maharashtra. It works to create sustainable solutions
and improve the overall development of communities through lobbying, advocacy,

capacity building and networking.

Restoring dignity of the poor
and the marginalized through
empowerment process

. MISSION

Formation of a just
human society based on
justice, peace and love

"~ VISION

OBJECTIVES

*To empower the rural and urban poor,
slum dwellers and unorganized people
through a process of awareness creation

* Organizing people’s movements, so that
they become self-reliant in social,
economic, political and cultural spheres

* To empower women and make them self-
reliant and ready for collective action by
promoting saving and thrift activities

*To promote community health and
herbal medicine

*To provide legal aid and educate the
community on human rights

*To rehabilitate the lepers and slum
dwellers and promote cottage and small-
scale industries

MESSAGES

*To promote Integrated Development for
women, youth and children, weaker
sections of the society and make use of
Government schemes and facilities for
their development

* Disaster Risk

Reduction

Management  and

*To form Children’s Clubs, especially of
the non-school going children and to
develop their talents

*To facilitate sustainable agriculture and
ensure farmers’ enhancement

*To provide opportunity to the poor in
gainful earning by Income Generating
Activities

BDSSS: EMPOWERING THE SOCIETY



PRESIDENT'S
MESSAGE

As I write this short message for the Annual
Report 2024-25 of the Belgaum Diocesan
Social Service Society, I congratulate
everyone involved in this important arm of
the Diocese of Belgaum - the team of
BDSSS, the governmental and non-
governmental organizations that
collaborate, the donors and well-wishers
who contribute and support and all the
beneficiaries — for fruitfully completing
another year of dedicated outreach to
people who are in need, through various
means, not just helping them, but also
educating and empowering them, so that
they can attain self-sustenance and develop
their livelihood on their own terms. May the
good work that you have done in this past
year continue to bear abundant fruit in the
lives of the people you have touched, and
inspire you to do more in the years to come.

Our beloved late Pope Francis once said
that “we do not live an era of change but a
change of era. The situations we are experiencing
today therefore pose new challenges that are
sometimes difficult for us to understand” (Pope
Francis, Speech during the Meeting with the
Representatives of the V National Confer-
ence of the Italian Church, 10 November,
2015). He was speaking about the social
media revolution, the rise of Artificial
Intelligence, geo-political problems and
various ethical and social concerns.

Pope Leo XIV, who succeeded Pope
Francis, by choosing the papal name ‘Leo’,
has underscored the Church’s commitment
to uphold human dignity and to actively
engage in the social sphere in this change of
era: “In our own day, the Church offers to
everyone the treasury of her social teaching in
response to another industrial revolution and to
developments in the field of artificial intelligence
that pose new challenges for the defence of
human dignity, justice and labour” (Pope Leo
X1V, Address to the College of Cardinals,
10 May, 2025).
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Therefore, 1

feel it 1S
important that
we commit

ourselves anew

to the fundamental principles of the social
teachings of the Church as outlined in
Rerum Novarum and affirmed in the
subsequent Papal Magisterium. Dignity of
every human person is the reason why we
work  for  everyone  without any
discrimination. Our belief in upholding the
common good should bring in social well-
being, development, peace and the stability
and security of a just order. The principle of
Subsidiarity should motivate us to form,
educate and empower basic self-governing
units, starting from families, village
communities and other collaborations such
as self-help groups. Preferential option for
the poor should help us work together with
the government for the safeguarding of the
rights of the poor and their upliftment.
These timeless principles of Catholic Social
Doctrine, which have their origin in the love
that God reavealed through his Son, should
always remain the guiding light for our
journey of service.

I once again congratulate the entire
team of BDSSS, all the office bearers and
the field workers for carrying forward this
important work of the Church. I thank also
all the partner agencies and the donors for
your assistance and collaboration in the
various spheres of social work. In this way,
we can work together for the betterment of
our society, with a particular emphasis on
the upliftment of the most vulnerable and
margnialized. May God bless your work
abundantly, and may Mary, the Mother of
all Charity, intercede for the success of all
your endeavours.

"X MOST REV. DEREK FERNANDES
BisHOP OF BELGAUM & PRESIDENT, BDSSS

MESSAGES



Dear Friends,

Looking back at this year, I feel a
profound sense of gratitude for the
journey we’ve shared. At BDSSS, our
mission has always been to empower the
vulnerable and create lasting change.
And this year, we have continued our
journey ahead.

Our Women Empowerment Project
has supported women in micro-
enterprises, helping them build financial
independence and confidence. Through
FVTRS’s skill development programs,
young girls and boys have secured jobs
and even started their own small
businesses-proving that skills really have
the power to transform lives.

We are very proud of Ashraya,
where we gave new hope to HIV/AIDS-
infected and affected children, ensuring
they received care, support and a
dignified life. With the support of
Namaskar India, we strengthened our
education initiatives, reaching children in
need. Alongside this, we wove safety nets
to protect vulnerable families and
children from falling through the cracks
of society.

The Saathi Project continued to
bring safety, education and opportunities
to children of rural and semi-urban slum

MESSAGES

DIRECTOR’S
MESSAGE

families, ensuring that they are not left
behind. We successfully completed U3
Phase III, marking another milestone in
our commitment to climate adaptive
agriculture. The launch of Krishi
Samarthya’s new phase has given
farmers new opportunities for
sustainable  agriculture, while the
Akshaya Dhaaga project has helped
women gain skills in textile and garment-
making, creating new pathways for
employment and self-support.

We are excited about what lies
ahead, with new projects planned in
partnership with institutional and CSR
partners. These collaborations will allow
us to expand our impact and bring more
opportunities to those who need them
the most.

None of this would have been
possible without you- our supporters,
partners and the feisty communities we
work with. Your trust, encouragement
and commitment keep us going. As we
step into another year, let’s continue
working together to build a future where
every child, woman and family can
thrive.

With gratitude,

REV. FR. PETER ASHEERVADAPPA
DIrReCTOR, BDSSS

BDSSS: EMPOWERING THE SOCIETY



ASSISTANT
DIRECTOR’S WORDS

Dear Friends,

At BDSSS, we believe that every child deserves safety, education and a future full of
possibilities. But for many children in poor communities, these basic rights remain out of
reach. That 1s why the Saathi Project has been one of our most important initiatives-
ensuring that children who often live on the margins of society are not forgotten.

Through child friendly initiatives like Saathi, we have worked to bring education,
security and a sense of belonging to children of remote villages and urban slums. Whether
it’s setting up learning centres at these venues, connecting families to essential services or
advocating for their rights, we’ve been very vocal at all fronts. We have seen first-hand
how a small intervention- like access to education or protection from child labour- can
completely change the course of a child’s life.

But our work does not stop here. As we expand our reach, we continued
strengthening these safety nets, ensuring that no child is left vulnerable. Our other
initiatives, like Ashraya for HIV/AIDS-affected children, Krishi Samarthya for sustainable
agriculture and agro-model asset creation and women’s empowerment programs, all
contributes to creating a holistic support system for our communities.

As we step into another year, I invite you all- partners, supporters and well-wishers- to join
us in this mission. Change happens when we come together. Let’s continue to stand by
these families, giving them a chance to dream and build a future filled with hope.

With gratitude,

REV. FR. ARUN FERNANDES
ASSISTANT DIRECTOR, BDSSS
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. managing child sponsorship data
. efficiently using KNH's standard
~ process. Participants were given

practical advice on how to maintain
data privacy and child protection
standards write sponsor reports and
update child profiles. Transparent
communication with sponsors and
ethical data collection were also stressed
in the sessions. The team's capacity to
oversee sponsorship operations
effectively and  professionally in
accordance with KNH's international

Kindernothilfe (KNH) Germany  Standards has improved as a result of this
arranged a capacity-building training on  training. BDSSS is appreciative of KNH
e_Sponsorship for BDSSS employees in for this worthwhile educational
May 2024. The training concentrated on  €xperience.

_ This year, two significant gatherings
~_that brought together NGOs from
~all over the Diocese of Belgaum
gave the Alliance for
Integrated Social Action
(AISA) new life. These
meetings provided a
. forum for introspection,
§ realignment and
planning 1in order to
Improve cooperation in
social development
initiatives. All of the
Diocese's social action
groups participated in
» these meetings aimed at
4 enhancing AISA's
visibility and mission.
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F EV .rj.J\)PPA.mN’I' SUNDAY 2024

BDSSS expresses its sincere
gratitude to everyone who .
generously donated during (‘!”7’
Development Sunday 2024.
Your assistance bolsters our Contrlbute today for a better tomorrow!
work in  social  justice,
livelihoods, health and
education while demonstrating

Sunday 14th
\ July, 2024

The poor and the marginalized need your help
Reach the unreached through BDSSS
Help us to help them

Join hands with us to make a difference

solidarity with underserved in the lives of people
communities. Every donation Thank you for your generosity! )
haS a Sigﬂiﬁcant impa.ct aIld Kindly send your donations to

. he following account only
we are eXCIted to Share the :u;nuitNane:Be;;aumIDFncesanSncI;al Service Society

Canara Bank, 5t. Paul's High School Branch

improvements made POSSIbIe | | i conetsue comp e /

For more Details Contact :
Fr. Peter Asheervadappa
Director-BDSSS | Ph : 9611310262

. . .05562010008330
by your kindness in the days to f:s:?::%:;msss MICR : 590015037 SWIFT : CNRBINBBBFD

come.

BDSSS gave 50 needy students
school kits valued at Rs. 1000 each -
to help for their education. In order
to identify  the appropriate
beneficiaries, staff members made house
calls to learn about the socioeconomic
needs of families. In order for BDSSS to
reach the most deserving children in
communities, parish priests were
essential to the selection process. Each
kit was carefully put together with
appropriate educational resources. This
initiative demonstrated the importance
of community involvement in advancing
equity in education.
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~ HIGHLIGHTS

With a focus on environmental
. awareness and tree planting, BDSSS

enthusiastically observed
Environment Day across all of its
| project areas. The Women

Empowerment Project conducted talks
on tree care and planted 200 saplings
-l with SHG women in Hukkeri and
.| Chikodi. Another 200 saplings were
planted in Shalavadi village as part of a
| rally and awareness campaign organized
by the Children's Movement for Climate
Justice (CM(J).

Together, initiatives like Ujjivana, Krishi
¢ % Samarthya and RCRP planted 400 trees,

' and the Saathi project added 211 more in
v rural and slum areas. The day
| emphasized the need for immediate
climate action while promoting harmony
and environmental responsibility.

" For the Tata Strive Project, which
aims to prepare young adults for
work in industries like AWS, food
& beverage, cybersecurity, BFSI
and front office positions, BDSSS
and the Tata Community Initiative
Trust inked an MOU. BDSSS will
use its robust grassroots network
to encourage young people from
nearby communities to take
advantage of this program,
improving their employability and
fostering long-term socio-
economic growth.

Right Skill
Bright Fut

BDSSS: EMPOWERING THE SOCIETY
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DISADYALTA

in five
districts of the Diocese of Belgaum
received a kind donation of food Kkits.
This program sought to support families

150 disadvantaged children

experiencing food insecurity and
financial difficulties, particularly in the
face of persistent difficulties. Families
were able to stretch their resources
because the food kits, which were filled
with wholesome and necessary items,
were simple to prepare and store and
helped keep the kids going during tough
times. Families were able to concentrate
on their well-being without worrying
about where they would get their next
meal thanks to the donation, which
provided much-needed hope and
support. The families were very

ANNUAL REPORT 2024-25

appreciative of the initiative and we
thank everyone who helped. We hope
that more efforts like this will help those
in need.

Testimonials

A Dbeneficiary parent shared: "We
normally struggle to provide proper meals to
our children. This food kit gave us relief and
ensured that my child could go to school
without worrying about an empty stomach.
Thank you for this kindness. "

Children, too, were delighted, with one
young recipient saying: "I was happy to see
the food items at home because my mother
was so relieved"



-

~ HIGHLIGHTS

-

. In order to combat climate change

~.and the health hazards associated
~ with chemical farming, BDSSS
. initiated a new programme called
I Integrated Family Farming (IFF) to
- lincrease household food and nutrition
security. IFF promotes sustainable,
chemical-free farming. Awareness of
hazardous chemical residues,
;9 instruction in nutrition gardening,
s organic farming and pollution-free
;| poultry  farming are  important
< initiatives. In order to improve family
resilience, good health and lessen
reliance on outside resources, five
households will set up model poultry
% units and nutrition gardens.

This time it was one of our biggest

INTERNATION " . gatherings in years. More than 500
OF WOMEN ~ women from the districts of

Belagavi and Dharwad convened
at Sevalaya, Dharwad, on 12th
March 2025, to commemorate
2| International ~ Women's  Day,
y showcasing the resilience,
#2| solidarity and advancement of
¢ women throughout the BDSSS
| project areas. Dignitaries from the
i police, civil society, government
| agencies and BDSSS graced the
occasion. In addition to
motivational  talks, the day
included cultural programmes.

BDSSS: EMPOWERING THE SOCIETY
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Through the "Akshay Dhaaga" @ .
project, BDSSS and Akshay Shakti .
Trust entered into a three-year MOU
to introduce a tailoring
course for young girls and
women in Asangi,
Bagalkote. To assist |
participants in developing s
practical tailoring skills,
the Trust is offering sewing
machines, supplies and [}
instructor assistance. This
program seeks to
encourage financial
independence  in  the
community and provide I
women with opportunities |
for a living.

In order to evaluate current needs ! ‘
and examine potential future . £ A J OUIL[EY OF
support for the former Devadasi PULNE'S VISEES
community and their children, '
donors from Holistic Child Development
India (HCDI), Pune, travelled to ¢
Rabakavi - Banahatti. In order to
empower  youth, build  stronger |"
communities and establish 50 SHGs,
BDSSS has collaborated with HCDI and
KNH Germany since 2012. Despite
advancements, there are still issues with |§
healthcare, education and livelihood. In [
order to guarantee dignity, inclusion and |
better futures for marginalized families,
HCDI's visit renewed the need for a new
project centred on livelihoods, education,
healthcare and gender sensitization.

ANNUAL REPORT 2024-25
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" HIGHLIGHTS
OF 2024-25

_ celebrated Christmas. The BDSSS
._management, Sevalaya's director,

- Rev. Fr. Peter D'Souza and Rev. Fr.
Lucio Mascarenhas were all
| present at the event, which was a
| memorable occasion for all. The
- day was lively and enjoyable
"1 because  the  staff loved
& participating in competitions like
" Rangoli, group singing and solo
performances. As in previous
years, the celebration combined
spirituality, creativity and joy,
providing an opportunity for
everyone to unwind, bond and
' ' connect. The joy was increased by
On December 20, 2024, at Sevalaya, a delicious Christmas lunch. Gifts were
Dharwad, the Belgaum Diocesan Social  distributed to the staff members as a
Service  Society (BDSSS) joyfully token of appreciation.

DED) AT . With more than 1,500 women and
g - ~_all 14 DSSS present, BDSSS took
SN BB, WO \EL 'S DAY part in the State-Level Women's Day

> Celebration on March 8, 2025,
which was hosted by Samrudi,
KROSS wunder the Manini
Federation. The Best
Federation award went to the
BDSSS taluka-level federation
and the Best Leader Award
went to a committed leader.
Ten BDSSS women were also
/3| chosen for the Swalambana
2| Yojane, where they received
"4 Rs. 15,000 to start their own
/4| business.

BDSSS: EMPOWERING THE SOCIETY
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WOMEN EMPOWERMENT
* PROJECT (WEP) &

MULTIPRONGED STRATEGY
TO PROMOTE GENDER EQUITY
AND UPLIFT RURAL WOMEN

Gk -

he Women Empowerment Project
(WEP), which has been in operation

for more than 20 years, uses a
multipronged  strategy that includes
leadership development, financial

inclusion, skills training and rights-based
advocacy to promote gender equity and
uplift rural women. The availability of
WEP for the women in the Chikodi and

N

PROJECTS

Hukkeri (Belagavi District) regions makes
them happy. In 2024-2025, BDSSS created
extensive training modules on subjects like
women’s advocacy, constitutional rights,
government programmes, networking and
general financial growth and stability with
the help of KROSS and Misereor. The
project gave 3650 women access to savings
plans and microcredit this year.

BDSSS: EMPOWERING THE SOCIETY
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Key Achievements:

* 1842 men and women got a total of 747
days of compulsory work under
MGNREGA with a cumulative income
of Rs. 99,05,318.

* 1300 women trained on different
income generation activities with 34%
of the total (437) women starting their
small enterprises.

* 2650 women received
support from the project team.

emotional

* There are currently 3,650 women

members in 254 Self-Help Groups
(SHGs) that WEP supports. The groups
have disbursed  loans  totalling
Rs. 1,30,77,580, with Rs. 1,00,18,870
recovered.

» Total savings of Rs. 62,87,210 were
accumulated.

WEP continues to support women's
empowerment, encourage  grassroots
leadership and advance sustainable social
and economic development in rural
Belagavi through cooperative community
engagement.

ANNUAL REPORT 2024-25




WOMEN IN

o

i i I

S5
EMPOWERING WOMEN
THROUGH ACCESS TO MICRO-CREDIT

AND SKILL DEVELOPMENT

he Women in Micro-Enterprises strong progress in Khanapur, Chikodi

(WME) initiative  focuses on
empowering women through access to
micro-credit, skill development in income

(Belagavi) and Dharwad districts. With
additional support from Samrudi, more
women were able to explore livelihood

opportunities in small-scale enterprises,
animal husbandry, and the service sector.

generation and ongoing support for
running successful small businesses.
During 2024-25, the initiative made

=
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This year, 175 women from 25 Self-Help
Groups (SHGs) received Rs. 63,50,000 in
microcredit to launch or grow their
businesses. Rs. 31,75,000 is recovered.
These women also received orientation
and training on entrepreneurship and
income-generating activities. They gained

confidence and took well-informed actions
toward financial independence thanks to
these sessions. BDSSS is appreciative of
KROSS's and other financial institutions'
assistance in empowering rural women to
take control of their lives and work toward
independence.

ANNUAL REPORT 2024-25




; v STRATEGIES TO ADDRESS THE
EFFECTS OF HIV/AIDS ON CHILDREN

shraya seeks to fully address how

HIV/AIDS affects children on a
social, economic, and emotional level. We
are aware of the connections between
these problems and have devised a number
of strategies to address them successfully.
Here are a few of our accomplishments:

» We have facilitated nutrition access for
15 HIV/AIDS-affected children,
improving their health.

» We have facilitated the education of 5
HIV/AIDS-affected children, resulting
in improved learning and opportunities
for the future.

 We have fortified support systems and
services to enhance the emotional health
of children and families.

‘IH L

L

* We have taken steps to lessen risks and
vulnerabilities.

e Children and families now have better
access to basic healthcare services,
which has improved their nutrition and
general health.

* We have implemented strong child
protection measures to make the
environment safer for children who are
at risk.

Since we started our initiatives, we've seen
significant improvements in the well-being
of children. They are gaining weight, their
CD4 count is improving, and they are
doing well in school. All this was made
possible, thanks to the support of our
donors. We are grateful for their on-going
support and partnership.

e 3pnh) BERE R Tley, (S

Belgaum Moiesal

n Soclal Serv n*l\u iety (BDSSS), Pharwad l &
|

agod cleead
Ashraya- Project
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]J IVANA (L Bt SUSTAINABLE AGRICULTURE

S PR S -'-"""-‘R NN R TO EMPOWER
:: - O ' MARGINAL FARMER HOUSEHOLDS

]

In its third phase, the U3 project used  developed using local resources. More

alternative livelihoods, strong  than half of the 63 civic petitions that the
institutional ties and climate-adaptive, = community submitted were resolved.
sustainable agriculture to empower 900 Livelihoods and Entitlements: 765

marginal farmer households in 15 villages.
Making the switch to organic and multi-
cropping methods while Dbolstering
community-led development was the main
goal

households improved their social and
economic standing by using government
programs. Organic farming and honeybees
were encouraged in 6 model villages. 255
families  participated in  collective
Community Empowerment: There  economic activity, 63 sought alternative
are currently 188 CBOs operating, 752  sources of income and 252 families
households enrolled in government embraced climate adaptive farming. The
programs and more than 700 members of = community was given access to 20
Gram Sabhas. 33 "Green Actions" were  knowledge products.
started by local leaders and 146 groups




Climate-Adaptive @ and  Organic
Farming: Farmers created models such as
Jeevamrutha and Integrated Nutritional
Gardens by converting 219 acres to
organic farming. 67.3 acres of millets were
among the 923 acres that were converted
from cash crops to food crops. Two
Panchayat-level federations are being
planned and a local market outlet was
opened.

Alternative Sources of Income: 58
farmers started 280 bee-hive units. Azolla
units, vermi-wash models and pollution-
free poultry were created. To increase
water availability, 600 trenches and six
recharge pits were constructed.

Building Capacity and Support: 56
volunteers received training in climate-

adaptive farming, and 104 volunteers
assisted with community initiatives. Two
villages were adopted by NABARD to
practice organic farming.

Impact and Sustainability:
Development is being guided by structures
such as federations, Village Information
Centres, Village Development Centres and
revitalizing Farmers’ Produce Organis-
ation. With 585 families now self-
sufficient, 65% sustainability has been
attained thus far. The average farmer's
income increased by 75%, while organic
and multi-cropping practices increased by
89%. This phase is characterized by
BDSSS's transition from implementer to
facilitator.




JCRISHIL,
: SAMARTHYA

h\'v -

*

he Krishi Samarthya project aimed to

empower underprivileged farming
communities and advance sustainable
agriculture for them. By enhancing access
to government programs, the pI‘O]eCt
which was implemented in
underdeveloped areas of  Alnavar
(Dharwad), addressed the lack of natural
resources and awareness. To raise farmer
awareness, 18 Vermi Wash models were
created this year and bilingual brochures
on Jeevamrutha, Solid Jeevamrutha and
Beejamrutha were given out. 80% of the
204 participants actively participated in
training sessions; 37 farmers adopted
organic and multi-cropping practices, and
14 farmers started using Jeevamrutha.

Government linkages enabled 106
beneficiaries to receive vegetable seeds and

EMPOWERING UNDERPRIVILEGED
FARMING COMMUNITIES THROUGH
SUSTAINABLE AGRICULTURE

15 farmers applied for honey bee box

subsidies.  Through  entrepreneurship
training, 5 beneficiaries started small
businesses, boosting their household

income. Home gardening received a push
with 90 organic kitchen gardens, 60
Integrated Nutrition Gardens (ING) and
120 Root Zone Plantations established
across 12 villages, improving nutrition and
food security.

Alternative livelihoods also grew, with
12 honey bee units, 12 Azolla farms, 3
poultry models and 3 rainwater harvesting
units. The project marks a significant shift
toward climate-resilient, food-based
farming, @ with  BDSSS  facilitating
community-led transformation through
sustainable  practices and  strong
nstitutional support.

AZOLA MODEL §

Under the Project:
Krishi Samarthya







Shrama
Dana initiative, 950 families across
our project areas benefitted from the

his year, through the Goonj —

program. The model is simple yet
powerful - communities come together to
contribute voluntary labour for local needs
such as cleaning their surroundings,
repairing public spaces or improving
school environments. In recognition of

COMMUNITIES COMING TOGETHER

TO BEAUTIFY THEIR SURROUNDINGS

their effort and collective spirit, families
receive essential kits from our partners
Goonj, which may include dry ration Kkits,
school kits, hygiene materials, school
uniform and clothing. This approach not
only addresses immediate needs but also
reinforces the dignity of labour and the
value of community-driven change.
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Through Community Managed Child
Resource Centres (CMCRCs), the Saathi
Children's Project, carried out in
partnership with Kindernothilfe Germany,
continued to empower and safeguard
children at high risk. Throughout the year,
15 CMCRCs gave 400 children direct and

1,931 children indirect vital support
through various programs, tuition aid,
rights education and awareness
campaigns.

CMCRCs collaborated closely with
slum committees and village development
committees to establish secure and
supportive environments. The active
participation of children through 43
Children's Parliaments was a major
highlight, allowing young leaders to voice
significant issues in forums at the local
and state levels.

In an effort to reduce early marriages
and school dropouts, 78 Self-Help Groups
(SHGs) were established to provide
livelithood training and financial literacy to
mothers. As communities accepted and
formalized Children's Parliaments in

PROJECTS

" EMPOWERING AND SAFEGUARDING

CHILDREN EXPOSED TO HIGH RISK

schools and neighbourhoods, children's
participation in project activities increased.
Increased community awareness,
successful mobilization and the
development of strong local support
networks made this possible. Today, 488
active children are part of the network that
the project proudly supports. 799 children
were sensitized on child rights, 525
mothers & community women were
supported with income generation training
and 1665 community members, including
children were given access to better
healthcare facilities. The project also
ensured that government schemes worth
Rs. 6,55,000 is attained by the target
groups.

Additionally, 297 community
members - including caregivers, volunteers
and key stakeholders - were trained on
child rights laws, handling disclosures,
safety nets, the role of trusted adults and
case management systems, laying the
groundwork for stronger child protection
systems at the grassroots.

BDSSS: EMPOWERING THE SOCIETY
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As part of our commitment to
environmental education and child-led
advocacy, this year we had a special
initiative under the Children’s Movement
for Climate Justice. The project focused on
creating awareness and building action
around climate issues in  urban
disadvantaged communities, with children
taking the lead.

Key activities included:
1. Slum Rallies:

Children from local communities and
schools organized and led rallies in slum
areas, spreading awareness about climate
change, plastic pollution and the need for
sustainable living. With handmade posters
and slogans, they educated both peers and
adults on how small changes can make a
big difference.

2. Plantation Drives:

In collaboration with community
members, children participated in tree-

pOMAZILE

YL .

CHILDREN MOVEMENT

PROJECTS

FOR CLIMATE JUSTICE

ABDSSS-CMCJ KARNATAKA CHAPTER

planting drives in and around their
neighbourhoods, school grounds and open
spaces. This not only promoted greenery

but also gave children a sense of
ownership and responsibility toward
nature.

3. Capacity Building and Engagement:

Before these events, children were
trained on climate issues through
interactive  sessions and  art-based
activities. This helped them understand the
causes and effects of climate change and
how it directly impacts their lives -
especially in vulnerable slum areas.

As a result, the children are no longer
just passive recipients of environmental
messages but have become active
ambassadors for climate justice. Their
involvement is a strong reminder that
meaningful change begins with the young -
and that their voices matter.

N
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This year, with the valuable partnership
of Namaskar India, we supported 84
underprivileged children by covering
their school fees, ensuring they could

continue their education without
disruption. These children come from
families that struggle financially, where
education is often the first thing to be
sacrificed due to lack of resources.

By removing the burden of school
expenses, this project not only helps
children stay in school but also
encourages regular attendance, better
academic performance and higher self-
esteem. Many of the children have

W /{ im:'

PROJECTS

already expressed their happiness and
renewed motivation to study, knowing
their dreams are being supported.

This kind of intervention is more

than just financial aid - it is an
investment in the future of each child.
Education opens the door to

opportunities, reduces the risk of child
labour and early marriage and lays the
foundation for empowered,
independent lives. Through continued
support, we hope to help many more
children build a brighter and more
secure future for themselves and their
communities.

BDSSS: EMPOWERING THE SOCIETY

HELPING CHILDREN TO STAY
AT SCHOOL AND BETTER THEIR
ACADEMIC PERFORMANCE
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7 CREATING OPPORTUNITIES
FOR EMPLOYMENT THROUGH
TARGETED TRAINING PROGRAMMES

kill ~ development  program, in

collaboration with the Functional
Vocational Training and Research Society
(FVTRS) and Akshay Dhaaga, has played
a significant role in equipping young girls
and boys with employable skills that meet
the needs of the modern workforce. The
project has created opportunities for both
wage employment and self-employment
through targeted training programs in
trades like driving, vehicle mechanics,
beautician services, IT/ITES and basic
computer operations. 371 people have
been successfully trained this year.

holistic
included

In order to
development,

ensure
these trainings

modules on life skills, digital literacy,
communication and workplace readiness
in addition to technical expertise. Many
beneficiaries have opened their own home-

based salons or joined established beauty
centres, particularly girls who have taken
beautician courses. Boys who have
received driving and auto repair training

are now employed by transport
companies, garages, oOr their own
businesses.

Young people with computer skills
and IT/ITES training have found
employment in the retail, digital services
and data entry industries. Some have even
started small businesses or freelancing in
their local communities. The confidence of
marginalized youth has grown as a result
of this partnership, enabling them to hope
for a better future and make significant
contributions to their families and society.
The skill-building program has really
evolved into a  springboard for
independence and self-worth.
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EMPOWERING FORMER
DEVADASIS AND THEIR
CHILDREN (KNH) y

In Jamkhandi,  focused efforts
continued toward the social and
economic rehabilitation of former
Devadasis and their children, a
particularly vulnerable and historically
marginalized group. The year saw
encouraging progress, with 29 Self-Help
Groups (SHGs) formed by or for former
Devadasis continuing to  function
actively. These SHGs have not only
served as platforms for savings and credit
but also as safe spaces for solidarity, self-
expression and shared learning. New
SHGs were added during the reporting
period, reflecting both growing trust in
the process and a tangible increase in
participation. 3 Adolescent Girl’s groups
are also working.

Efforts to engage the youth from
Devadasi backgrounds also showed

results, with the sustained activation of
youth groups in Chimada, Asangi,

-

SUSTAINABILITY OF THE
PAST PROJECTS: JAMKHANDI

Halangali and Banidgani. In total, 6
youth groups are now operational in the
region. These groups are Dbeing
encouraged to participate in life skills
training, skill development and civic
engagement activities, helping them
move beyond the limitations of inherited
social stigma. These groups not only
participate in afforestation activities but
also ensure the ongoing care and
maintenance of the saplings they plant.

The deepened community
engagement and growing cohesion
among former Devadasis and their
families have positioned Jamkhandi as a
fertile ground for enhanced
improvement. A proposal for a new
development project focusing on
education, health and livelihood linkages
for this community is currently under
development, building on the trust and
structures already in place.

SUCCESS STORIES

BDSSS: EMPOWERING THE SOCIETY
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PAST PROJECTS: KARADI

In Karadi, the focus remained on
sustaining the impact of earlier
community mobilization efforts,

particularly through Self-Help Groups
(SHGs) across 39 villages. These groups
have historically been pivotal in enabling
rural women to access microcredit,
enhance household savings and build
collective confidence against malnutrition
of pregnant women, lactating mother and
children. Of the SHGs initially formed, 25
remained active and self-sustaining during
the reporting year, continuing to support
members in meeting financial needs and
improving family welfare.

Recognizing the signs of weakening
participation in some areas, the Director

SUSTAINING AND
ING WOMEN'’S
COLLECTIVES

REVITALIZ

proactively reinstated 2 former field staff
members with deep community ties. Their
involvement was crucial in rejuvenating
dormant SHGs, mentoring local leaders
and restoring trust within the groups.
These revitalization efforts focused on
capacity building, financial literacy and
reconnecting SHG members to local
government schemes.

The experience in Karadi underscores the
importance of long-term support and field
presence in maintaining the vitality of
community institutions. The reactivated
SHGs are now better positioned to take on
roles in local development and rights-
based advocacy, beyond their original
economic functions.

§
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RAMAPPA TALANNAVAR

STORIES FROM THE FIELD

g

>

amappa Talannavar, 28, hails from the

Bengeri slum of Hubli, Karnataka. He is
an active member of the Shri Maruti Yuvak
Sangh, a youth group he joined 2 years ago.
Coming from a large joint family of 20
members primarily dependent on small-scale
farming, Ramappa had limited awareness
about social issues and child rights during his
early years. Despite having completed ITI
(Industrial Training Institute) education, his life
lacked direction - he would often aimlessly
wander the city after college.

Turning Point

Ramappa’s transformation began when he
joined the youth group supported by BDSSS.
Through structured trainings and mentorship,
he gained clarity on child rights, community
development and the crucial role youth can
play in protecting vulnerable children in slum
communities. Inspired by his mother, a member
of a Women’s Self Help Group (SHG) he
decided to become actively involved.

Leadership and Impact

After his training, Ramappa mobilized and
mentored 15 other young people to form a new
youth  group.  Together, they began
implementing child-centric initiatives in their
slum. Despite working during the day,
Ramappa dedicates his evenings to group
meetings, savings activities (with his personal
savings reaching Rs. 3,000) and child protection

HIS JOURNEY FROM BYSTANDER TO
LEADER IN CHILD RIGHTS ADVOCACY

efforts. His group also avails internal loans,
which have been a financial backbone for their
members.

Under his leadership, the youth group was
formally registered and received funding from
the local Municipality. He became an advocate
for child rights, actively participating in
community awareness campaigns and slum
development programs organized through Slum
Samithis of BDSSS.

Overcoming Challenges

When Ramappa led a medical camp in his
slum, some community members accused him
of self-promotion. Undeterred, he managed the
criticism with humility and grace, prioritizing
the well-being of high risked children and
women. With the support of BDSSS Animator,
Girija, he successfully resolved the conflict,
turning the experience into a leadership
milestone.

Conclusion

Ramappa’s journey from a disengaged
youth to a proactive child rights leader
illustrates the transformative power of
community engagement and mentorship. His
on-going contribution to the Saathi Project have
been instrumental in creating a safer and more
informed environment for children in his slum.
He continues to motivate his peers and
epitomise the spirit of grassroot leadership.

SUCCESS STORIES

BDSSS: EMPOWERING THE SOCIETY




HER TRANSFORMATION INTO

AN EMPOWERED MOTHER AND
A SUCCESSFUL ENTREPRENEUR

anjita  Hosalli, 30, from Lakshmi

Singankeri, is a mother of six children — 4
daughters and 2 sons. Formerly reserved and
living in abysmal poverty, she found herself
overwhelmed by her responsibilities and
isolated  from  the  community. Her
transformation began when she joined the
Lakshmi Mahila Sangha, a Self Help Group
formed under the BDSSS Saathi Project.

The Change Process

Through a series of sensitization sessions,
trainings and awareness programs on parenting
and child rights, Ranjita began to blossom. She
developed confidence, gained financial literacy
and realized the importance of education for
her children. As a result, her children are now
regular in school and even attend extra tuitions.

Entrepreneurship and Leadership

With guidance from BDSSS and support
from KNH, Ranjita launched a small stationery
business. She also underwent Entrepreneurship
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RANJITA HOSALLI
STORIES FROM THE FIELD

Development Programme (EDP) training and
secured a bank loan of Rs. 1 lakh to expand her
business. Her improved financial management
skills and customer engagement strategies
helped her business become profitable.

Today, Ranjita is the President of her SHG
and a role model in her community. She
actively promotes child rights awareness and
supports other women in starting their own
businesses to ensure that their children get
better childhood. Her leadership has
contributed to the creation of safer and more
supportive spaces for children in her area.

Conclusion

Ranjita’s story is a powerful example of how
empowerment programs for women can have a
ripple effect - improving family well-being,
supporting children's education and inspiring
community development. Her words, “BDSSS
and KNH have been the game-changers,”
reflect the deep impact that timely support and
training can have on a woman’s life.
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Saathi, Child friendly activity, 19.11.24
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BDSSS: EMPOWERING THE SOCIETY
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aum Diocesan Social $ervice Society
(Registered No. DR/SOR/177/97-98

BisHoP’S HOUSE SEVALAYA
B.C. 69, Camp DRr. DA RA BENDRE ROAD
BELAGAVI - 590 001 SADANKERI, DHARWAD
KARNATAKA, INDIA KARNATAKA - 580 008, INDIA
Phone: 0831-2420587 Phone: 0836-2777774/75
Email: belgaumdiocese@gmail.com Email: bdsssd@gmail.com

Website: www.belgaumdiocese.org Website: www.bdsssociety.in
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